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Title Chief Fire Officer Report
Environment and Communities Scrutiny Committee

Chief Fire Officer 
suite of Services

Fire and Rescue Service, Trading Standards, Coroner Service and Civil 
Protection Team. 

Date of meeting March 2019

Purpose of Report To provide a strategic update on issues and key areas of service provision.    

1. Fire and Rescue

1.1 HMICFRS Inspection Update

The Service received request from HMICFRS for the third set of data, which is due to be 
returned on the 28th February 2019 accompanying the document request for GFRS’s 
inspection. The Service is still waiting for the finalised dates for the full inspection; this 
information is expected within the next two weeks. 

Each of the 14 reports from Tranche 1 have been analysed and used to highlight trends. 
This has been used along with the Service action Plan to develop focus work leading up to 
and after the inspection.  Support for all levels has been obtained from the wider GCC and 
the LGA leading up to the inspection.

The Service has developed a clear communication Strategy for the inspection process which 
has been continuing well, and is developing a multi-layered approach to communicating with 
staff including VLOG’s, face-to-face and newsletters leading up to the inspection.  

1.2 Officer competency assessments 

First call officers are required to operate and be qualified to ‘level 2 incident command’. 
GFRS are developing a simulation suite to immerse staff in a realistic training and 
assessment environment. This will be localised at Cirencester community fire station. The 
Service is working in collaboration with Hereford and Worcestershire Fire and Rescue 
Service to deliver these assessments during the development of the facility at Cirencester.

1.3 Personnel and Organisation Development 

The Service is currently reviewing a policy on competence framework with the intention that 
competence for core skills takes into account National Best Practice. Also, committing 
resource to National Operational Guidance (NOG) to ensure GFRS policies reflect national 
standards.

An internal training course for on-call firefighters was concluded in January 2019. Another 
course is now running at Severn Park for on call firefighters to bolster crew numbers across 
the County. The current establishment head count for on call staff is 251 covering 
community fire stations across Gloucestershire.  This supports GFRS in maintaining 94% 
first appliance availability across its on call stations. 

Recruitment and Retention
Following recruitment for both on-call and fulltime firefighters in previous months has been 
successful so far in order to maintain establishment. Workforce-planning calculations show 
that due to the forecasted savings plan there is a current need to hold vacancies. Wholetime 
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establishment operationally should be 132 to maintain effective operational response, 
current projections show this dropping below 120 in the months leading to August 2019 due 
to the retirement profile, resignations and staff known to be transferring to other Services.

The Safer firefighter programme is currently concentrating on compartment searching and 
training has been delivered to all of whole-time crews and are currently 50% of the way 
through retained crews with the aim of completing the training before March 2019.

GFRS is working with GCC Occupational Health to create a critical incident-defusing 
scheme. This is to ensure the mental wellbeing of our staff and reduce the possibility of 
PTSD following incidents.

1.4 Community Safety Team

The Response, Resilience, Prevention and Protection functions are to be combined into the 
GFRS Service Delivery Strategy through the development of a Response and Resilience 
Strategy. 

The rota management system (GARTAN) contract expires in April 2019. Work with GCC 
Procurement, Commercial and Legal Services is well underway to enable a full mini 
competition from the Lancashire Framework in 2019 to award a new long-term contract by 
April 2020.

Retained duty system Fixed term contracts
Due to the potential shortfall in operational staffing across the fulltime stations, early 
discussions with HR have taken place on how best to temporarily fill roles until a decision is 
made on crew levels and savings. A fixed term contract with competent retained staff is an 
agreed approach. Further development and negotiations are required with the representative 
bodies to move this forward. 

2. Civil Protection Team

2.1 Incident Response Update - Water Supply Incident

In light of a number of water supply incidents that appear to be occurring more frequently in 
the county. A meeting was held by the Civil Protection Team with representatives present 
from the District Councils, Thames Water and Severn Trent Water. Valuable discussion took 
place regarding the provision of alternative water supplies and how the water companies and 
local authorities can better work together to enable a more effective response for those 
affected. The Local Resilience Forum Water Distribution Plan is now being updated in light 
of the discussion and any subsequent work.  

3. Trading Standards

3.1 Website Launch

Gloucestershire Trading Standards have launched their new website that is more user 
friendly, which will enable consumers and businesses to find relevant information more 
easily. The website has links to the Gloucestershire Trading Standards Facebook and 
Twitter pages where consumers and businesses can find up to date news and details of 
product recalls.
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3.2 Primary Authority Partnership scheme

Three new businesses in the County have signed up to the Primary Authority Partnership 
scheme bringing the total number to 12. This is a national scheme that allows businesses to 
form a legally recognised partnership with one local authority - the 'Primary Authority' - in 
order to receive tailored support in relation to one or more specific areas of law, for the long 
term. This partnership is resourced by the business and is designed to save them costs 
using a more efficient method of complying with their legal requirements. It provides ‘assured 
advice’, co-ordinating any action considered across all locations, the methods of dealing with 
complaints and developing an inspection or audit plan for the business.

3.3 Prosecutions Update

In December 2018 a shopkeeper was sent to prison for 8 weeks for selling large amounts of 
illegal tobacco through two shops in the centre of Gloucester. One shop subsequently closed 
voluntarily. The other shop continued to sell illegal tobacco. On working with the Police as a 
partner agency, Trading Standards managed to get a closure order against the shop for 3 
months. The premises was the first in Gloucestershire subject to an order for selling illegal 
tobacco.

In January 2019 a farmer was taken to court after officers found that livestock were kept in 
squalid conditions.  Animal carcasses were just left that were open to predication and calves 
were not tagged as per legal requirements. Trading Standards pursued the prosecution due 
to animal welfare issues and the risk to the human feed chain being compromised. The 
farmer was subsequently sentenced to prison for 18 months and suspended for 2 years and 
was disqualified from keeping animal for 10 years. 

Report end


